Scale-Up Run Checklist

Before you approve a scale-up run

Brand

BEFORE YOU APPROVE A SCALE-UP RUN
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Sell-through data from run one (units per month, by channel)

Target run size and the date stock is needed

Specifications and test methods confirmed (or changes agreed)

Supplements: master manufacturing record for the new batch size [1]

Raw-material lead times and supplier capacity confirmed

Packaging quantities, tooling, freight and storage confirmed

Artwork updated for any new size, count or SKU

Cosmetics: product listing updates planned (annual) [4]

OTC: listing update planned (June/December cycle) [7]

Stability question asked if packaging or format changed [12]

COA and batch records requested for every run

Updated per-unit quote at the new volume

Notes

Date
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