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Consignment Readiness Checklist
For supplement and skincare manufacturing quotes

Landed cost vs turnkey
1. Ingredient / supplier

2. Material price

3. Freight

4. Incoming testing

5. Overage

6. Storage and handling

7. Total landed cost

8. Turnkey quote for the same input

Before you consign an ingredient

I have the supplier's name, address and a quality contact the plant can reach.

I have a lot-specific COA that shows test methods, limits and actual results.

I have the ingredient's specification sheet (identity, strength, contaminant limits).

I know how much overage the plant needs and who keeps leftovers.

I can deliver to the plant before the booked production date, with a buffer.

I know the storage conditions (temperature, humidity, light) and shelf life.

I've asked what happens, and who pays, if a lot fails incoming testing.

I've compared my landed cost (price + freight + testing + overage) with a turnkey quote.

The manufacturing agreement says who owns consigned materials and finished goods.

My SOPs and formula reference the same ingredient grade and supplier I'm consigning.

Compare both quotes with us: Start a Project — productmgmtgroup.com/contact
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https://productmgmtgroup.com/contact
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